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LEARNING

Healthcare Workforce Solutions

Strategic
Advisory Services

Elevate Organizational Nursing Excellence
with Tailored Clinical Development Solutions

Elevate your clinical team'’s skills and competency with expert-led program
transformations designed to enhance growth, streamline compliance, and achieve
improved patient outcomes and organizational success.
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Establish competency standards Build strong clinical Prepare confident nurses and
across your health system talent pipelines ancillary roles

Areas of Expertise

¢ Clinical Ladder Design * Mentorship and Preceptor Programs
* Development of Onboarding and Orientation * Leadership Programs
Programs

* Implementation of Evidence-Based Practice
* Implementation of Continuing Education

Programs * Quality Improvement Initiatives

* Competency Assessment and Development * Technology Integration in Education

e Curriculum Design and Evaluation * Regulatory Compliance

ASCENDHWS.COM




Our Clinical Experts

Our team is powered by former hospital

educators who bring a wealth of practical,
real-world experience to their guidance,
ensuring recommendations are both
evidence-based and readily applicable
within the dynamic healthcare environment.

ASCEND LEARNING, LLC®

Tina Cheek
MSN, RN, NPD-BC, CHCP, NEA-BC

Tina is a seasoned healthcare professional specializing in professional development to
enhance team engagement and drive positive outcomes. As a Senior Clinical Professional
Development Specialist, she excels in consulting, leading successful accreditation
processes, and creating innovative programs. Her collaborative approach and tailored
solutions have improved clinical competency, education, and organizational performance.
With a Master’s in Nursing Leadership and multiple certifications, Tina is equipped to
support organizations in fostering continuous learning and improvement.

Kristen Soegeng
DNP, MSN-ED, RN

Dr. Kristen Soegeng served as a Clinical Nurse Educator in the hospital while teaching as an
Assistant Dean in academia. Her experience spans from managing the hospital new hire
orientation and annual competency program, teaching courses, chairing the Assessment
and Evaluation committee, standardizing, and developing policies and procedures,
making visits to the BRN as well as managing accreditation survey visits. She now serves as
the ROOTS Product Manager for StaffGarden by HWS. Her passion is digital innovation and
transformation to promote clinical excellence.

Allison Wild

MSN, RN, NPD-BC, EBP-C, PCCN

Allison applies her extensive nursing education expertise to enhance healthcare

workforce growth. As a board-certified specialist, she innovates and collaborates on
orientation, onboarding, transition programs, role development, quality improvement, and
competency management. Her leadership ensures healthcare professionals are equipped
to thrive, focusing on workforce education and safe, quality patient-centered care.

Speak with an advisor

Learn more about nursing executive workforce development E
strategies to build sustainable healthcare teams
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