
Competency Management 
Elevate Readiness. Empower Your Leaders.

StaffGarden’s Competency Management 
solution streamlines validation workflows, 
standardizes competencies, and empowers 
managers with real-time insights and fast 
compliance tracking – including annual 
competencies aligned to strategic goals.

Why Leading Healthcare  
Executives Love It 
Never-before-possible in-workflow data 
capture empowers your leaders to elevate care.

•	Standardize competencies and reduce  
care variability

•	Eliminate handwritten documentation  
risks and inefficiencies

•	Give leadership visibility to orientee and 
preceptor progress

•	Collaborate to tailor annual competencies  
to individual and organizational goals
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Savings per nurse with 
12 days faster time to 
competency$6k
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Smart Tools for Scalable, High-Quality Care 

Features purpose-built for healthcare work together to reduce risk, accelerate readiness, and empower 
clinical leadership.

•	Mobile-friendly bedside validation makes it easy to assess skills in real time with 
comprehensive data-capture so you’re always audit-ready 

•	Real-time dashboards show orientee progress, preceptor activity, and assignment gaps for 
early intervention 

•	Group verification & multi-preceptor assignment scales preceptor tasks and maximizes 
orientee access to the right experience – faster 

•	ePortfolio centralizes staff CV data and integrates with HRIS systems for easy documentation 
capture, unlocking compliance dashboards for visibility into certifications, education, ladder 
participation, turnover, and more 

•	Digital framework standardizes but is configurable to organization and individual needs, 
including support for TSAM 

•	Co-create tailored annual competencies with integrated collaboration features to align to 
organizational and individual goals 

Ready to Unlock 
Next-Level 
Insights?

Meet with one of our 
advisors to learn more.

“Often we find that they’re achieving those [timelines to competency] 
more quickly because they’re laid out in a manner that makes sense 

when they build on each other. But if we do have someone who’s taken 
longer, it really gives the leader a chance to intervene on an earlier tier 

than getting to the end and the preceptor saying they’re not ready.”
 Trina Rayle, MSN, RN, NPD-BC, Manager, Nursing 

Professional Development & RN Residency Program 
Director, Parkview Health


